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Executive summary 

 

(1) Decision to Start the Project: 

The decision to initiate this project followed meticulous market research and analysis was  

noted a rising demand for online gambling and entertainment services, both on a global scale 

and specifically within the targeted region of Curacao. Our team, comprised of seasoned 

professionals within the online casino industry, identified an opportunity to establish a secure, 

reliable, and engaging online gaming platform tailored to the preferences of players in the 

Curacao market.  

 

(2) Planned Business Description: 

Our online casino venture aims to establish a reputable and customer-centric platform that offers a 

wide range of casino games and betting options. Drawing on our extensive experience working with 

cryptocurrencies and our deep understanding of the crypto market, we intend to create a seamless 

synergy between cryptocurrency payments and fiat transactions. Our goal is to provide players with a 

user-friendly, transparent, and secure gaming experience that caters to both crypto enthusiasts and 

those who prefer traditional fiat currencies. 

 

Our online casino project in Curacao strives to deliver a high-quality gaming experience that combines 

the best of both worlds: cryptocurrency and fiat payments. We are committed to simplicity, 

transparency, and fairness, ensuring that our customers have access to a straightforward and honest 

gaming service. 

 

(3) Products and Services Provided: 

Our online casino will offer a diverse selection of games, including but not limited to slot machines, 

table games, live dealer games, and sports betting. We will also provide various payment options to 

accommodate our customers' preferences. Furthermore, we will have a dedicated customer support 

team to assist players 24/7 and ensure their satisfaction. 

 

 

(4) Purpose of Obtaining the Gaming License: 

The primary purpose of obtaining a gaming license from the Curacao jurisdiction is to operate our 

online casino legally and in compliance with all relevant regulations. This license serves as a 

testament to our commitment to fair gaming, player protection, and responsible business practices. It 

also allows us to access international markets, build trust among our users, and establish partnerships 

with reputable payment providers. Our core objective is to monetize our extensive experience and 

expertise in the online casino industry within the bounds of the law. 
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In summary, our online casino project in Curacao aims to deliver a high-quality gaming experience 

while adhering to all legal and ethical standards. We are committed to becoming a trusted and 

responsible player in the online gambling industry and to leveraging our knowledge and experience to 

generate revenue within the confines of the law. 

(5) Other Essential Information: 

a. Compliance: We are committed to adhering to all legal and regulatory requirements set forth 

by Curacao's gaming authority. Our operations will be regularly audited to ensure compliance. 

b. Responsible Gambling: We will implement responsible gambling measures to protect 

players and promote safe gaming habits. 

c. Marketing and Promotion: Our marketing strategy will focus on attracting and retaining 

players through ethical and transparent advertising practices. 

d. Security: We will employ state-of-the-art security measures to protect player data and 

financial transactions. 

e. Licensing Process: We are currently in the process of obtaining the necessary permits and 

licenses to operate legally in Curacao. 

 

Strategy 

Target Markets: 
Turkey 
 
Payments:  
Bank Transfer , Jeton ,Visa,Matercard,Papara,Paraporala 
 
Main Competitors: 
In the online casino industry, competition is fierce, and we are well aware of the need to differentiate 
ourselves. Our extensive research has identified key competitors both in the cryptocurrency and fiat 
payment sectors. 
 
 
Global Expansion Approach: 
Regarding the phased expansion approach mentioned earlier, for each of the countries or regions 
specified, there will be unique competitors and market dynamics. Our overarching goal is to become a 
global brand that operates worldwide, excluding countries where Curacao licensing does not permit 
operations. 
 
User-Centric Experience and Swift Payouts: 
One of our core functions will be to ensure that customers experience swift payouts once they have 
completed all the necessary licensing procedures, such as KYC, enhancing their overall satisfaction. 
We will prioritize creating an intuitive, user-friendly interface and mobile-responsive design to provide 
players with a smooth and enjoyable gaming experience. 
 
Transparency and Fairness: 
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We will implement blockchain technology and smart contracts to ensure the transparency and fairness 
of our games. Players will be able to verify the fairness of each game, enhancing trust. 
 
Customer Support: 
Exceptional customer support is integral to our strategy. We will offer 24/7 customer service through 
multiple channels, including live chat, email, and phone support, to address player inquiries promptly. 
 
Regulatory Compliance: 
We will maintain strict adherence to all Curacao gaming regulations and international standards, 
ensuring that our operations remain within the boundaries of the law. 
 
Data-Driven Decision Making: 
Regular data analysis and player feedback will inform our strategy adjustments and improvements 
over time. 
In summary, our comprehensive strategy encompasses various aspects, including competition, user 
experience, transparency, marketing, support, and compliance, to position us as a reputable and 
successful online casino in the global market. 

Software 

Software Provider and Platform: 

After extensive research and evaluation, we have chosen SoftGamings as our games provider 

partner. SoftGamings is large company with a professional team that provides high-quality service and 

technical support.  

Management & Operation structure 

The UBO of this project is Demir Karakus. 

With a degree in Business Administration, Damir possesses a genuine understanding of the internal 

workings of a business. Thanks to his practical experience and analytical skills, he adeptly identifies 

the strengths and weaknesses of businesses to devise better solutions. 

 

Previous Experience: 

 

Before entering the online casino industry, UBO embarked on a career path that equipped 

him with a diverse set of skills and financial resources. His professional journey began with 

responsibilities such as daily and weekly tracking of slot machines, followed by managerial 

duties overseeing staff in live games and operational follow-up, including result analysis. 

Leveraging his strengths, he swiftly advanced to the position of Director of Marketing and Risk 

Management.  

 

Key team members (if any) 
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Head of Product: 
 
Responsibilities include: 
 

 Casino Management 
 

 Player-Centric Approach 
 

 Market Understanding 
 
Head of CRM: 
 
Responsibilities include: 
 

 CRM Strategy 
 

 Data-Driven Decisions 
 

 Communication Excellence 
 
 
 

 
 

Structure 

 

 

Marketing & sales strategy 

Our marketing strategy will primarily concentrate on performance marketing, prioritizing cost-

effectiveness and high-quality customer acquisition over brand recognition. Through data-driven 



  5 

 

approaches, we'll optimize our campaigns to ensure efficient budget allocation and maximize ROI, 

fostering a strong and engaged player community. 

In addition to performance marketing, we'll place significant emphasis on affiliate partnerships as a 

reliable source of high-quality traffic. These collaborations are poised to deliver engaged players 

already interested in online gaming. 

Furthermore, recognizing the significance of the mobile gaming audience, we'll develop mobile 

applications for both Android and iOS platforms. These apps will enhance accessibility and user 

convenience, contributing to a seamless gaming experience. 

Lastly, SEO optimization remains integral to our strategy for driving organic traffic to our platform. We 

recognize its enduring value in attracting and retaining players, and thus, we'll continue to invest in this 

area to maintain a robust online presence and visibility in search engine results. 

By integrating these diverse marketing approaches, we aim to establish a comprehensive strategy that 

efficiently acquires and retains players while ensuring sustainable growth through optimized budget 

utilization 

 

 

 

Financial projections 

2024/2025 
Monthly 

revenues (EUR) 
Monthly 

expenses (EUR) 
Profit/Loss 

(EUR) 

1 60000 12000 48000 

2 50000 10000 40000 

3 68000 13600 54400 

4 73000 14600 58400 

5 80000 20000 60000 

6 100000 26000 74000 

7 110000 26000 84000 

8 115000 27000 88000 

9 130000 30000 100000 

10 140000 30000 110000 

11 145000 30000 115000 

12 150000 30000 120000 
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13 170000 35000 135000 

14 175000 35000 140000 

15 180000 35000 145000 

16 190000 35000 155000 

17 205000 40000 165000 

18 220000 50000 170000 

19 230000 50000 180000 

20 240000 50000 190000 

21 260000 55000 205000 

22 270000 55000 215000 

23 280000 55000 225000 

24 300000 65000 235000 

 


